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Planning, Investment Promotion and 
Sustainable Development Department
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MeghEA : State Vision
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Meghalaya State Growth Strategy Pillars State Vision 

Top 10 in GSDP per 

Capita and SDG 

Rankings
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MeghEA – Strategic Pillar to SDG to Indicator Mapping
Meghalaya Strategic Pillars

Human Development

Infrastructure

Primary Sector

Entrepreneurship

Environment

Governance

Indicators & Targets (Examples)SDG

• Reduce maternal mortality ratio (MMR) per lakh

• Primary & Secondary Education  - Enrollment, %,  drop out rate,

• Reduce percentage of home births compared to total number of births

• % of resident access to drinking water

• % of residents connected by roads

• Number of mobile connections, internet subscriber per 100 K resident

• Double farmers income 

• Per capita Milk, Meat and Egg production

• Average unemployment rate per 1000 persons for males and females

• Ratio of Female to Male Labour force participation rate 

• 100 days of employment for every desirous household under MGNREGA 

• CO2 equivalent emission per unit of manufacturing value added

• Funds utilized vis-à-vis estimates 

• Percentage of digital payments in government
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MeghEA – Strategic Pillars to Departments Mapping

Human 

Development

1

Infrastructure 

Development

2

Primary Sector 

Development
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Entrepreneurship 

Development

Environment

5

Governance
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• Education

• Information Technology & 

Communication

• Information & Public Relation

• Forests & Environment

• Labour

• Home (Police)

• Public Health Engineering

• Food Civil Supplies & Consumer 

Affairs

• Social Welfare

• Health & Family Welfare

• Community & Rural Development

• Commerce & Industries

• Transport

• Planning

• Public Health Engineering

• Information Technology & 

Communication

• Commerce & Industries

• Water Resources

• Power

• Public Works 

• Transport 

• Animal Husbandry & Veterinary

• Fisheries

• Agriculture and Farmers' Welfare

• Food Civil Supplies & Consumer 

Affairs

• Community & Rural Development

• Commerce & Industries

• Agriculture and Farmers' Welfare

• Labour

• Tourism

• Revenue & Disaster Management 

• Tourism

• Forests & Environment

• Housing

• Water Resources

• Public Health Engineering

• Food Civil Supplies & Consumer 

Affairs

• Urban Affairs

• Community & Rural Development

• Commerce & Industries

• Mining

• Planning

• Planning

• Information Technology & 

Communication

• Health & Family Welfare

• Law

• Finance 

• Commerce & Industries

• Home (Police)

• General Administration

• Home (Jails)

• Cooperation Department
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Strategic Pillar: Prioritized Services, Goals, Indicators & Departments Invovled

Goals :

UN SDG Goals mapped to the Strategic Pillar.

Indicators :

Targets/ Indicators from SDGs to be achieved

and mapped with Strategic Pillar.

Departments :

Local Government bodies directly contributing

towards achieving the SDG Goals and

Indicators mapped to the Pillar.

Services :

Citizen Services identified for digital delivery

for achieving the Indicators, Goals and

ultimately Vision of the State.
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Prioritized Service Portfolio

Services Portfolio

▪ Service List of :

➢ Prioritized

➢ Non-prioritized

➢ New Services

▪ Service Catalogue:

➢ Service Unique Code and Name

➢ Service Description

➢ Service Level

➢ Service Delivery Channels

➢ Service Location

▪ Service-Stakeholder mapping

▪ Service- Challenge mapping

▪ Service Life Cycle

▪ Service Interaction Matrix
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Common Architecture Components : Minimum Viable Architecture

Click here for details of Core Platform and Common System
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Future State Service Catalogue

Service 

Code
Service Name Description

Service 

Type

Service 

Delivery 

Location

Beneficiary Life 

Cycle Stage 

Service Level 

(Days)

AFW.07

Financial Assistance 

for Purchase of 

Machinery

Financial Assistance to farmers 

for purchase of farm equipments 

and machinery including 

Honeybee colony, hives, Plant 

Protection Equipments, Power 

Tiller, Tractor etc.

G2C

State HQ

District HQ

Block Office

CSC

Web

Mobile

Plantation

Service will be 

delivered in 

XX days

Service Name
Service Description

Service Delivery 

channels

Required for digital 

service design

To be incorporated in 

Meghalaya Right to 

service act
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MeghEA – Pilot Implementation of Finance

Vision & 

Scope of 

MeghEA

Sector wise 

High-Level 

Architecture

Finance 

Solution 

Architecture

State-wide 

Detailed 

Architecture

Blueprint for 

MeghEA 

Implementation

19

Departments 

Assessed 700+

Services 

Identified

200+

Services Prioritized

Scheme Mgmt., 

BEAMS, State 

Integration Platform, 

TreasuryNet, 

e-Billing, iOBS

Roll-out 

50+

IT Systems 
Assessed
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Budgetary 

Requirements & 

Roadmap Prepared

Implementation
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MeghEA – Pilot Implementation of Finance

Implementation of MeghEA

▪ Finance Services

o Implementation of new 

digital services in existing 

systems

o System re-architecture 

(modernization aligned to 

architecture assessment)

o New system 

implementations
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Finance – Solution Architecture
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• LDA/ UDA
• Planning Officer
• FAO
• Assist. Director
• Director (HoD)

• LDA/ UDA
• Under Secretary
• Finance Officer
• Joint Secretary
• Secretary
• Commissioner & Secretary

Departmental Committee
& Minister Approval

• Research Officer
• Under Secretary
• Joint Secretary
• Secretary
• Commissioner & Secretary
• Minister

Directorate

Administrative
Department

Planning
Department

• Under Secretary
• Joint Secretary
• Secretary
• Commissioner & Secretary
• Minister

Finance
Department

File sent back to Finance for 
Issuance of LOA & Disbursement

File sent back to Department  
with issued LOA / Disbursement

Journey Transformation of a Proposal File

Launch of MeghEA Integrated Finance Solution
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7X
Faster and seamless sanctions and  

disbursement of funds

120+ 

Man 

Years

Digital System driven efficient tracking of 

proposals

Dashboard based efficient monitoring of 

expenditures and sanctions

130+

Man 

Days

Benefits of MeghEA Implementation

Launch of MeghEA Integrated Finance Solution

Outcome Benefits 
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BEAMS e - Billing Pensioner Life Certificate

using Facial Recognition

• Cash Flow Management

• Fund Requisition 

• Fund Allocation 

• Fund Release

• Fund Withdrawal 

• Fund Surrender

• Authorization Slips

• Beneficiary Registration

• Bill Preparation

• Bills Submission

• Bills Monitoring

• One time Registration

• Verification by Treasury officer

• Live Photo Capturing

• Liveness Confirmation 

• Marital status Declaration

• Employment status declaration

Functionalities of NIC Systems

Launch of MeghEA Integrated Finance Solution
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MeghEA – Digital Service Implementation Platform features

New System : eProposal System

Click here for details
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MeghEA – Value Realization
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MeghEA – Benefit Realization
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Next Steps

Setting up of Aadhaar AUA in the State

Department wise Implementation of Prioritized Services

Implementation of rest of the Architecture Building Blocks

Procurement of Computers, IT Infrastructure devices and Implementation 
Partners
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Appendix
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Common Architecture Components : Applications 
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Application Architecture: As-Is State

As-Is State Analysis

▪ Low Digital footprint

▪ Ranked low in NESDA ranking

▪ Department centric approach & fragmented

development plan

▪ Mostly manual service delivery

▪ Integration of services does not exist

▪ Outdated and obsolete technology

▪ Several data quality issues

▪ Low adherence to standards and principles of GoI

▪ Low awareness of E-Governance systems
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Application Architecture: Future State (1/3)

Primary Sector Human Development
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Application Architecture: Future State (2/3)

Infrastructure Entrepreneurship
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Application Architecture: Future State (3/3)

Environment Governance
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Other Systems Enabling MeghEA
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Data Architecture: Entities & Key Recommendations

Data Architecture Recommendations

▪ Standards & Principal Adherence

▪ Data Quality Management

▪ Data Quality Monitoring

➢ Stakeholder roles

➢ RACI Matrix

➢ Events and response

➢ Reporting procedures

▪ Data Communication Matrix

▪ Data Warehouse Strategy

▪ Metadata
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Digital Registries and Data Tools
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Success Measurement - Outcome Metrics (1/2)
Strategic/  Cross-

cutting Pillar
Index 2019 2030- Aspirational State

MeghEA Success 

Measure

Primary Sector

Agricultural Marketing and 

Farmer Friendly Reforms Index

Rank - 26 out of 30 States 

Rank - 3 out of 5 NE small States

Top 10 rank

#1 in NE

Percentage of 

improvement Y-o-Y

Inland Fish Production 

(Measured in metric ton per 

capita)

Rank - 18 out of 35 States & UTs

Rank - 5 out of 7 NE States

Top 10 rank

#1 in NE

Percentage of 

improvement Y-o-Y

Infrastructure

Swatch Survekshan Grameen 

2018

Rank - 10 out of 28 States & UTs

Rank - 5 out of 8 Small States

Top 10 rank

#1 among small states

Percentage of 

improvement in 3 

years time frame

Ease of Doing Business Index
Rank 34 among 36 states;

6 out 7 states in NE

Top 10 rank

#1 in NE

Percentage of 

improvement Y-o-Y

LEADS –Logistics Ease Across 

Different States

Rank - 30 out of 32 States & UTs

Rank - 3 out of 5 NE small States

Top 10 rank

#1 in NE

Percentage of 

improvement Y-o-Y

Human 

Development

Human Development Index
Rank - 26 out of 36 States & UTs

Rank - 6 out of 7 NE States

Top 10 rank

#1 in NE

Percentage of 

improvement as per 

Index report

Composite Health Index
Rank 5 among 8 small states, 

categorized as "Achievers"
Top 10 among all states

Percentage of 

improvement Y-o-Y

School Education Index
Rank 35 among 36 states, 7 out 8 

small states

Top 10 rank

#1 among small states

Percentage of 

improvement Y-o-Y

Social Progress Index
Rank 21 among 28 states, 6 out 8 

small states

Top 10 rank

#1 among NE states

Percentage of 

improvement Y-o-Y
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Success Measurement - Outcome Metrics (2/2)
Strategic/  Cross-

cutting Pillar
Index 2019 2030- Aspirational State

MeghEA Success 

Measure

Entrepreneurship

Ease of Doing Business Index
Rank 34 among 36 states;

6 out 7 states in NE

Top 10 rank

#1 in NE

Percentage of 

improvement Y-o-Y

India Innovation Index Rank 11 out of 11 NE & Hill States #1 in NE
Percentage of 

improvement Y-o-Y

States’ Start-up Ranking

2018
Meghalaya has not been ranked

Top 10 rank

#1 in NE

Percentage of 

improvement Y-o-Y

Governance

Good Governance Index
Rank 18 among 36 states & UTs;

5 out 8 states in NE & Hill states

Top 10 among 36 states;

#1 in NE & Hill states

Percentage of 

improvement in 2 

years

SDG India Ranking
Rank 25 among 29 states;

6 out 7 states in NE 

Top 10 among 29 states;

#1 in NE 

Percentage of 

improvement in 2 

years

National

e-Governance Service Delivery 

Assessment 2019

Rank 20 among 26 states;

7 out of 9 states in NE & Hill states

Top 10 among 26 states;

#1 in NE & Hill states

Percentage of 

improvement in 2 

years

Environment
Environmental Sustainability 

Index

Rank (7th -11t)) among all states 

and UTs, 
Top 5 among states;

Percentage of 

improvement in 2 

years

All departments

SDG Indicators mentioned in 

Detailed Architecture 

Requirements Document

Achieving targets 

mentioned in Detailed 

Architecture 

Requirements
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Scheme Management System
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• Low Code No Code platform

• Inbuilt Form Builder

• Configurable Workflow

• Easy of Integration through inbuilt 

APIs

Features of Scheme Management System

Launch of MeghEA Integrated Finance Solution
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Proposals 
pending Action

Dashboard

Scheme Management System – Dashboard



33333333

Selection of 
Proposal Type

Scheme Management System – Scheme Selection

Launch of MeghEA Integrated Finance Solution
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Basic Details of 
the Proposal

Linkage of Proposal 
with state Priorities 

& SDGs

Scheme Management System – Proposal Form

Launch of MeghEA Integrated Finance Solution
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System 
generated 
Minutes of 

Meeting

Scheme Management System – MoM - Departmental Committee

Launch of MeghEA Integrated Finance Solution
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Approvals and 
decisions in the 
form of notings
and buff sheets

Scheme Management System – Decisions

Launch of MeghEA Integrated Finance Solution
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Sanction amount 
sent to BEAMS in 

real time

Sanction and 
LOA amount 

sent to BEAMS in 
real time

Scheme Management System – BEAMS Integration

Launch of MeghEA Integrated Finance Solution
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System generated 
sanction order in 

pre-defined format

Scheme Management System – Sanction Order

Launch of MeghEA Integrated Finance Solution
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MeghEA – Digital Service Implementation 
Platform – Form Designer
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MeghEA – Digital Service Implementation 
Platform – Workflow Designer
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BEAMS - Integration
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Sanctioned Amount 
from Scheme 

Management System

Amount Sanctioned from Scheme Mgmt. in BEAMS

Launch of MeghEA Integrated Finance Solution
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